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PREPRODUCTION
Moodboard and Inspiration
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PRODUCTION
Animation - 232 Work hours / 118 Models, Textures & UVs
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WHAT HAVE I GAINED FROM  
THIS PROJECT?

WHAT WOULD I DO DIFFERENTLY?

-  Improvement in Modeling, Texturing, Uvs, Animation, Lighting 
-  Better Skills in Substance Painter, Designer, Maya and Blender 
-  Talking daily > once a week 

-  Keep the Outliner clean 
-  Ask for help 
-  Dont try to do everything yourself 



AREA OF RESPONSIBILITY

-  Concept Art 
 
-  Character creation 
 
-  Lighting 
 
-  Rendering



PREPRODUCTION
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CHARACTERS

-  We first planned a whole family 
 
-  In total 6 characters 
 
-  Later replaced with old couple



CHARACTERS
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LIGHTING & RENDERING

-  Lighting and rendering happened at the same time 
 
-  Almost a week for rendering 
 
-  1 hour per frame 
 
-  14 Shots = 2950 frames = 122 days rendertime



RENDERING

-  Cleaned up the outliner 
 
-  Image size 720p 
 
-  Low subdivs 
 
-  3 to 5 minutes per frame
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LEAF SIMULATION/MASH



SIMULATION & CAT WALK TEST



RIGGING & ANIMATION
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OBJECT ANIMATION



CAT RIGGING & ANIMATION



POST PRODUCTION



RIGGING 
 

WEIGHT PAINTING 
 

ANIMATION 
 

SIMULATIONS 
 

PROJECT MANAGEMENT

WHAT DID I LEARN



Much more communication 

Convene more meetings 

Define wanted quality for the project 

Using Blender for UV mapping 

Efficient data transfer / good file structure 

Keep outliner clean 

Naming objects correctly 
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